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* 1:00 - 2:00 — Welcome and Introductions
+ 2:00 — 3:00 — Developing Strategic Goals for
Digitization
- Why digitize”?
- Digitization planning
+ 3:00 - 4:30 - Digital Preservation
- Project planning & Digital Preservation 101.




+ 4:30 - 5:00 — Wrapping-up
- Wrap up
- Questions
- Logistics for day 2
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SUSTAINING
INDIGENOUS CULTURE:

THE STRUCTURE, ACTIVITIES, AND NEEDS

d i g i-t i Za-t i O n n ee d S : OF TRIBAL ARCHIVES, LIBRARIES, AND MUSEUMS

* [ALM related strategies
* hands on, topic specific, short courses

e online tutorials and resources

Association of Tribal Archives, Libraries, & Museums




hands-on
workshops

Digitizing Photos
with a Scanner

online resources

ANLA

Alaska Native Language Archive

Alaska Native
Language Archive
[Workbench]

digital worklbenches




S

verb stew-ard \ stu-ard, styu-; st(y)urd\:

1. The activity or job of protecting and being responsible

for something.

2. The conducting, supervising, or managing of something;

the careful and responsible management of something

entrusted to one's care.

To actively care for, preserve, and make

cultural heritage and knowledge accessible
In responsible ways.




why digitize”

cultural & social issues | community needs | outreach and education




community needs







why digitize”




digitization: strategic goals

mission, goals, statements and policies




DUT-poSe

/ parpas/

The reason for which something Is done or created
or for which something exists.




digitization goals, priorities, needs

* First

* |dentify your organization’s missions, directions and objectives
* Next

* Define your department’s strategic goals
* Then

* Connect these two In a digitization purpose statement




Pokagon Band of Potawatomi

drafting a statement




Tribal Mission Statement

* “The Pokégnek Bodéwadmik / Pokagon Band of
Potawatomi will respectfully promote and protect the
culture, dignity, education, health, welfare and self-
sufficiency of our elders, our youth, our families and our
future generations, while preserving Mother Earth. We will
strive to give Pokagon Citizens a better quality of life. The
Band will also strive for successtul economic strength thus
assuring the sovereignty of the Pokagon Potawatomi.”




Department of Language and Culture Mission:

* “The Department of Language and Culture will serve to
actively and holistically promote and sustain community
wellness through Potawatomi ways of being.”




Pekégen Digitization Purpose Statement

* The Pekegen Band seeks to digitize tribal collections
to maintain the history, language and culture of our
Nation to benefit tribal and local communities for
generations to come.




creating a digitization plan

get it, check it, save it, share it




tization lifecycle

CONCEPTUALSE

4

......
S . R
Ha X ’:-’ ,,,,,,

DISPOSE

/7/ q;'['h' ,‘;\\
/ ; Qc_."(,g - ..‘A__‘ ‘:441_(;;( N
/S qQ P v " - \ ) \

Digital
Content Life
Cycle

P

overing

LD 2 &
\ 4’*}-\ '//1\(’/\9§\
DY warey & AF
B S

Rn

<

!

"SSERVATION ACTION




digitization

lifecycle

Get it

Find materials, select
materials, accept
donations, make copies
of state or federal records,
create digital objects.

Share it

Provide access to
materials through
exhibits, online
collections, educational
programs. Make available
for research.

Checkit

Make sure that materials
are up to your standards
for quality and
description. Continually
check that they stay intact.

Save it

Have a secure, large
enough place to save files,
that can be systematically
backed up with copies in
multiple locations. Give
your materials meaningful
organization.




 FINd Mmaterials

Getit

e Select materials

o Accept dOﬂaJ[iOﬂS Find materials, select

materials, accept
donations, make copies

* Make copies of state or federal it o facdaral racord
records create digital objects.

e Create digital objects




* Make sure that materials are up to
your standards for quality and
description.

* Continually check that they stay
Intact.

Check it

Make sure that materials

are up to your standards

for quality and
description. Continually

check that they stay intact.




* Have a secure, large enough
place to save files, that can be

systematically backed up with
coples In multiple locations

e 3-2-1 rule

* Glve your materials meaningful
organization.

Save it

Have a secure, large
enough place to save files,

that can be systematically
backed up with copies in
multiple locations. Give
your materials meaningful

organization.




* Provide access to materials
through exnibits, online
collections, educational programs,
research collections.

Share it

Provide access to
materials through

exhibits, online

collections, educational
programs. Make available
for research.




cultural ‘checks’ added




Getit

* Go out into your community,
provide equipment to
digitize, ensure cultural
values are upheld.

= Assess community needs
and desires for materials.

digitization lifecycle

-

cultural checks
Share it

* Define accessibility based
on cultural protocols for
viewing, sharing, and
circulating materials.

Checkit

Define protections for
cultural materials, do they

need special storage or
handling?

Define attribution: who
provided the descriptions?

Save it

= Organize the material with
cultural values, definitions and

goals in mind.

= Gather traditional knowledge
about the materials.

» Reach out to elders and others
for support.




» Go out into your community, Getit
porovide equipment to digitize,

* (o out Into your community,

ensure cultural values are provide equipment to
digitize, ensure cultural
upheld values are upheld.

* ASSESS COmmunity needs and » Assess community needs
desires for materials and desires for materials.
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* Define protections for cultural Check it
materials, do they need special

= Define protections for

St()rage Or haﬂdhﬂg? cultural materials, do they
need special storage or
» Define attribution: who provided handling?

the deSCriptiOﬂS? Define attribution: who

provided the descriptions?




Check It!




* Organize the material with cultural

values, definitions and goals In Save it

1) | ﬂd , = Organize the material with

cultural values, definitions and
goals in mind.

e Gather traditional knowledge
ab()ut 'the ma'teria‘s = Gather traditional knowledge

about the materials.

e Reach out to elders and others = Reach out to elders and others
for support.
for support.




save |t!

Shawn LameBull (Yakama Nation);
PPWP project




Share it

= Define accessibility based

* Define accessibility based on

cultural protocols for viewing, on cultural protocols for
sharing, and circulating materials viewing, sharing, anc
circulating materials.

from your tribe or community.




MUSQUEAM
First Nation

The exhibition at the Musqueam Cultural Education Resource Centre & Gallery focuses on the sophistication of the
Musqueam culture — past and present. It makes connections between the expertise of pre-contact knowledge-holders
and contemporary professionals.

January 23, 2015 through January 28, 2016

Musqueam Cultural Education Resource Centre

[ |
4000 Musqueam Ave.
S a re I musqueam.bc.ca
[ |

- online exhibits

Inuktitut Welcome Mukurtu 2.0

- mobile language apps | essons
Glossary
- Mukurtu CMS

Grammar
Dialogues

Personal Glossar
y The free, mobile, and open source platform built with
indigenous communities to manage and share digital

Syllabics & Sounds cultural heritage.

A b O u t Mukurtu (MOOK-00-t00) is a grassroots project aiming to empower communities to manage, share, and exchange their
digital heritage in culturally relevant and ethically-minded ways. We are committed to maintaining an open, community-
driven approach to Mukurtu's continued development. Our first priority is to help build a platform that fosters
relationships of respect and trust.




what are your cultural
checks...”




workflow for digitization
Orojects




logistics: days 2-3 at the Library of Congress

e /:50-8:00: meet In the lobby by the double glass
doors 1o the taxi stand

* have |ID to get in

* lunch will be at the LoC cafeteria

*group 1 or 2

* please sign release forms today (in your packet)




